[image: image1.png]


[image: image2.png]PROJECT




Objective: The goal of this project is to design a start up business that you will be presenting to a group of investors for start up money. You are to create your own product or service, but you must prove to the investors why they should invest in you; why is your product or service better than what is already out there? Or is there nothing else like it and you are creating your own market?

This project will consist of no more than 3 to a group. You will be given some time in class to work on this project. Each of you will be responsible for specific roles. Below you will see the descriptions. Before you start, you must tell me who is taking on what role. 
· Manager - Your specific role is to make sure your group is on a specific task every day. You must create a deadline for everything that needs to be done for this project. This means that you have to make sure your team is doing what they are supposed to be doing. For each time you meet, you are to record what you are working on during the time given to you. Time management is crucial in this project.
· Tech - Your specific role is to design and edit the presentation that you will be giving to the investors. You must make sure that the final product is working and ready to go the day before it is due.
· Reporter/Writer - Your specific role is to make sure the business plan is put together in the right order, including a title page and page numbers. Although everyone will be writing specific sections, you are responsible for insuring that the final draft is free from grammar errors, and that it makes sense.
Part 1 - About Your Business: Before you start the writing part of this project, you must brainstorm about a business and product that you want to start and create. Your first task is to decide on a product or service. You will conduct a brief presentation (< 5 minutes) telling the rest of the class what you are doing and why. You must include the name of the business, whom is taking on what role, the type of business you are setting up, and what product and/or services will you be offering. This is to be professional and everyone in the group must speak. 

Part 2 - Writing the Business Plan: You will be writing a business plan that outlines your new start up company. I have provided a template that you can use for this project on my website. The best way to write a business plan is to do one section at a time. An idea for this is to spilt up each part of the business plan evenly between your group members.
Part 3 – Commercial: Create a commercial clip of your business service and/or product. Your commercial should include a slogan, music/jingle, service or product in action, and creativity. Some websites that will allow you to make these are: http://www.powtoon.com/account/signup/
http://www.toondoo.com/
Part 4 – Presenting to the Sharks: You will present your proposal to the investors. Don’t forget to include how much money you would like for what percentage of ownership (aka valuation), and what you plan to do with the investors’ money. Keep in mind that you are fighting everyone else in the class for the start up money (only one group will win), so you have to get creative with your presentation. You may present using a PowerPoint, posters, short video clips, Prezi, Animoto, handouts, demonstration, etc. Remember this should be creative! You will be expected to dress professional on the day of your presentation! 
After the presentation, the investors will have a chance to ask questions about your business, your target market, your financials, or any other aspect that needs to be analyzed in order for them to make a decision. BE PREPARED TO ANSWER THESE QUESTIONS!  You can lose points for being unprepared or fumbling with answers.
After all presentations are done a winner will be selected.

Grading (100 points possible): You will be graded on the following:
Part I

Introductory Presentation (15 points)

Commercial (25 points)

Presentation / Sales Pitch (30 points)

Part II

Business Plan (30 points)

Note: This project will count as one test grade and your final exam – presentations will take place on ______  – you will have 3 days per week in class to work on this project.
Extra Credit: To earn up to 20 extra points towards your grade, you can create a physical model of your product that you can show during your presentation. Extra credit points earned will be based on creativity, effort, and functionality. 
Group Etiquette: During the days in which you are to be working on your project, each group member should be working on some part of the project. No one should be watching one another. Being that this is a lengthy project, you need to take full advantage of the time given to you during class; this is a privilege! For those group members not working on the project (browsing the Internet, completing other work, etc.) I will deduct 3 points from their final grade for each offense.
Extra Help: If anyone needs time after school to work on your project, I have no problem staying to give you time on the computer. You can also utilize the computer in the classroom during any free time as long as I am in the classroom.  

Final Advice: Work hard, manage your time wisely, be creative and have fun!   
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